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Top 6 Things to Consider When Making
the Transition to Microsoft Office 365
With recent advancements in cloud technology and stability, many organizations
are strongly considering migrating key applications and workloads, such as
Microsoft Exchange, off-premise. Doing so offers many benefits; by migrating to
the cloud, organizations are offered added features, the latest version of software,
exclusive services such as email security and archiving, and enhanced agility in the
deployment of modifications or updates.
While the benefits are clear and worthwhile, it is important to remember that
the migration to Office 365 requires an investment of time, effort and business
resources. In order to minimize the impact the migration has on the business it is
necessary to conduct thorough planning prior to, during and after the transition to
the cloud.

Take The Time to Draft a Detailed Plan for
the Upcoming Migration
Here are the most important factors to address prior to, and during the migration
to Office 365.

Compliance and Security
New businesses operate without significant security in place, either to protect
the organization’s intellectual property, financial transactions and customer data.
Of course, these security measures cover software and hardware applications
employed throughout the enterprise. Ensuring that the migration complies with
all security guidelines is key to avoiding costly issues in the future. When planning
the migration, focus on these key security and compliance issues:
Email security: Ensuring that your
organization’s requirements for email
security are met is vital to the success
of the migration. Consider the many
facets of email security, including virus
filtering, malware detection, email
encryption protocols and spam filtering.

Backup and archiving: Your
organization’s backup and archiving
requirements may go beyond those
that are offered by Office 365.
Consider your backup and archiving
needs and take action to put the
proper systems in place.

User access: Planning your
organization’s approach to user access
requirements well in advance will help
to eliminate last minute issues as the
migration comes to a close. Consider
your organization’s current approach to
user access security and plan the
migration to comply. For example, if
your organization plans to provide user
access via Single-Sign On using Two
Factor Authentication, be sure to plot
out the approach needed to enable
that functionality with Office 365.

Top 6 Things to Consider When Making the Transition to Microsoft Office 365

Mobile device use: In the bring
your own device era, making certain
that your applications cannot be
compromised by mobile device usage
is imperative. Consider mobile device
usage carefully when planning a
migration to the cloud.

Governmental guidelines: Many
organizations, including financial and
healthcare companies, operate under
strict governmental guidelines.
If state or federal statutes govern your
organization, be sure the migration
meets those mandates.

Disaster recovery: Your organization
likely maintains specific disaster
recovery policies and procedures.
Making sure that the migration and
its resulting applications adhere to
these guidelines is imperative.

Client Readiness
While staying on the cutting edge of technology and hardware is a goal of many
organizations, doing so can be costly and time consuming. Reviewing your
organization’s specific hardware capabilities is key to minimizing the costs and
duration of the migration process.
When gauging client readiness, consider the state of your organization’s:
Network: The process of migrating to
the cloud, and maintaining ongoing
cloud operations, requires a surprising
amount of network bandwidth. If you
fail to plan for the strain placed on your
network, your organization is likely to
encounter outages or slowdowns that
impact efficiency.

Servers: Your organization’s servers
will play a large role in the migration
and ongoing support of Office 365.
Implementing an Active Directory
Synchronization server and ensuring
that your system is up to the task
of managing user profiles and security
is key to a successful migration.

Hardware: Outdated hardware
systems may have trouble managing
the demands of an Office 365
instance. Any hardware that does
not meet the operating requirements of
the applications should be phased out
of service.

Application Integration
Conducting a thorough review of the various applications used within your
organization may help to pinpoint issues or opportunities that can be addressed
before or during the migration process. During your review it is helpful to ask
yourself these key questions:

•
•
•

Are commonly used legacy applications compatible with Office 365?
Are there applications that can/must be sunsetted with the new deployment?
Will new applications be required to support Office 365?

It is important to note that Office 365 patterns and practices offers methodologies
for integrating applications, making it much easier to streamline your transition.

3

Migration Planning
Completely planning out the migration process in advance will save time and
money. Determining the type of migration you wish to execute, the supporting
tools you will use, and the role each staff member will play is a useful exercise in
planning. It may be helpful to answer these questions:

•
•
•
•

Will all data be migrated to the cloud, or will the organization maintain some
capabilities on-premises?
Does the organization have the software and channels needed to migrate
users to the cloud?
Will staff members be devoted full-time to the migration process?
Which, if any, third party tools will your organization implement to facilitate
the migration?

Training

Licensing Needs

The added functionality and capabilities offered by Office
365 applications and updates may require a standardized
training program to bring users up to speed. Planning for any
required training will streamline the transition and reduce the
impact the migration has on end users.

One of the most common mistakes organizations make
during the migration to a new software platform or a
cloud-based system is choosing the wrong licensing model.
Carefully explore the available licensing models, keeping in
mind the number of users in your organization, the accesses
each requires and the investment your business is willing to
make into the application.

It is important to note that staff members responsible for the
logistical administration of Office 365 may require the most
training as the system and requirements may change
significantly for them.

Without conducting the proper discovery, your organization
may find itself in a contractual situation that does not suit
your needs.

Effective Planning Takes the Guesswork
out of Migrating to the Cloud
While managing the various moving parts involved in the
migration to the cloud can be a difficult procedure, a little
preplanning and foresight can streamline the process and
limit the impact the transition has on your organization, your
users, and your team.
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About Avtex
Avtex is a full-service Customer Experience (CX) consulting and solution provider focused on helping organizations create
better experiences for their customers. With an unparalleled breadth of knowledge and experience, and partnerships with
leading technology vendors like Microsoft and Genesys, we are uniquely suited to address any CX challenge.
Our portfolio of solutions and services supports our unique approach to Customer Experience, which includes two key phases,
CX Transformation and CX Orchestration.
•

Our CX Transformation solutions and services aid in the process of defining and improving CX. From Journey Mapping to
CX Design Thinking, we provide the support you need to set the foundation for CX success.

•

Our CX Orchestration, solutions and services enable the realization of your CX strategy through people, processes and
technology. From technology implementation to training, we ensure you have the capabilities to execute your CX strategy.
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